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Addendum #2 – July 24, 2002

“REQUEST FOR PROPOSAL FOR THE CITY OF MINNEAPOLIS OUTSOURCING PROGRAM” 

This addendum is being sent via Certified Mail, your signature will be acknowledgement that you have received Addendum #2.  Please consider any change and/or corrections as part of the original RFP specifications and submit your proposal accordingly. Actual changes are indicated in blue (see attached amendments).

That the above RFP has been amended as follows:  

I. SECTION 5.2.1 – PRICING PROFORMA   

The following change(s) have been made to the Section 5.2.1. (Refer to page 3) 
1) The term “termination for convenience” charges was deleted, as this does not apply to the RFP.

II. 
Section 6.4.1 - Hardware and maintenance contracts (cHANGES)

The following change(s) have been made to the Section 5.2.1.  (Refer to page 4) 
The estimated 2002 budget for each Hardware maintenance contract was added. The following hardware maintenance contracts were also deleted from the original table, as it was determined they are not in scope for the Outsourcing initiative:

1) RF – MVRS (Itron)

2) Maintenance/ Support (Wygant Scientific)

3) Digital Subscriber Line (DSL) – Mega Central Service (Qwest)

4) Avid Express NT Elite (AVI Systems)

5) Video Equipment Maintenance (AVI Systems)

III. SECTION 6.4.2 – SOFTWARE MAINTENANCE CONTRACTS (CHANGES) 

The following changes have been made to Section 6.4.2. (Refer to page 5)  

1. The estimated 2002 budget for each Software maintenance contract was added.  The following maintenance contracts were also deleted from the original table, as it  was determined they are not in scope for the  Outsourcing initiative:

· Fiscol Advantage (AMS)  

· City Law Civil (CyCom)

· SDI Support Services for Govern (Systems Design, INC (SDI) )

· Computer Aided Civil Engineering (Bentley Systems) 

· KIVA (KIVA) 

· CMR - MAX (Schlumberger) 

IV. SECTION 8.1.2.1 – SERVER SIZING AND DESCRIPTIONS 

The following changes have been made to the Section 8.1.2.1. (Refer to page 6)
1) AIX version changed to 4.3.x.  RS600 Models and information regarding processor boxes added. 

V. SECTION 8.1.2.2 – DISK FARM INFORMATION & STORAGE  

The following change(s) have been made to the Section 8.1.2.2. (Refer to page 6)
1) Clarification regarding which servers are fiber attached to the SAN and which are not.

5.2.1
Pricing Proforma 

The pricing matrices delineate the pricing elements for each service area that your organization shall price on a monthly unit basis or hourly rate as indicated in the pricing matrices. ESPs should complete the pricing matrices based on the City's volume projections specified for a seven-year contract term. In addition the City anticipates the annual rolled up price will decrease over the term of the contract to reflect a decreasing per unit cost over time due to improvements in IT infrastructure and operations management methods that yield more efficient operations. For purposes of completing the pricing matrices, make the following assumptions and provide the information as instructed in the matrices below:

· The pricing matrices contain a comprehensive set of unit measurements. The units are the 
complete measurements for all services, tasks, and obligations to be performed by the ESP for the 
City and no additional measurements of resource usage or compensation should be added for 
pricing purposes.

· Unless otherwise stated, the unit prices should be fully loaded (i.e: inclusive of all costs including 
equipment, software, taxes, labor, out-of-pocket expenses and other expenses).

· The baseline unit usage or compensation volumes should be stated in the matrices. These volumes 
reflect production requirements. Test environments are the responsibility of the ESP.

· "MAC's" (i.e., moves, adds, and changes) should be included as a component of the respective unit 
to which they apply (e.g., the Desktop Operations per seat price should include the MAC charges). 
The City assumes one (1) MAC per desktop user each year, excluding initial installation. For 
purposes of this RFP, please complete the pricing matrices accordingly.

· List prices should be stated in constant dollars without cost of living or inflationary adjustments. In 
the Assumptions and Notes Document state your proposed approach to address these cost factors.

· Level monthly billing will be in arrears with quarterly reporting on unit usage or consumption and a 
quarterly true-up to actual unit usage or consumption.

· The unit prices will remain as stated provided that City's usage or consumption is within plus or 
minus 10% of the volumes stated in the pricing matrices.

Your organization's business proposal must include any assumptions your organization has made and must also describe specific due diligence activities required to eliminate such assumptions, because final pricing in the definitive Service Agreement will not be subject to any assumptions or contingencies of any kind.

The pricing matrices are composed of three components - Baseline Services, Transition Cost, and ESP Capital Investment and termination for convenience Charges.  Below is a description of these components:

· Baseline Services - All key pricing elements with respect to the requested services should be reflected in the appropriate matrix based on the annual volumes provided and rolled up on the matrix provided. The volumes are based on the current Asset Inventory and other sources, however they have been modified to reflect the City's best understanding of its current requirements.

· Transition Cost - All costs specific to the City's transition of all the required Technical Operations services that go through the ESP's environments, platforms, methods or standards should be reflected on a line item basis in the pricing matrix provided.

· ESP Capital Investment - All ESP capital investment in the City and its IT infrastructure should be 
reflected on a line item basis in the matrix provided.

6.4.1 Hardware maintenance contracts

(During actual negotiations, City my opt to retain these contracts.)

	Contract Name
	Vendor
	Purpose
	Start
	End
	Contract
	Org_name
	Est Budget

	Unisys Hardware
	Unisys
	Paul Carlson
	09/01/2001
	08/31/2002
	PC Payment
	SYSTEMS OPERATIONS            
	$50,000

	Xerox Annual Maintenance
	Xerox Corporation
	Support the software and hardware components for (2) production printer, model 4230 and model 4635.
	01/01/2002
	12/31/2002
	AC00936B
	SYSTEMS OPERATIONS            
	$50,000

	Print/Director Software and Hardware
	Solimar Systems INC.
	Support the print directory software and the hardware components on the PC where the software resides.
	12/09/2001
	12/08/2002
	PC payment
	SYSTEMS OPERATIONS            
	$4,598

	IBM Hardware Maintenance
	IBM
	Provide Hardware maintenance on RS6000 servers in A-019
	02/03/1999
	02/02/2002
	C-16541
	SYSTEMS OPERATIONS            
	$66,500

	EMC Hardware Maintenance Renewal 
	EMC Corporation
	Provide Software maintenance for specified hardware units
	01/01/2001
	12/31/2001
	
	SYSTEMS OPERATIONS            
	$150,000


6.4.2 Software maintenance contracts

(During actual negotiations, City my opt to retain these contracts.)

	Contract Name
	Vendor
	Purpose
	Start
	End
	Payment Schedule
	Contract
	Org_name
	Est Budget

	Appworx
	Appworx
	Scheduling system for FISCOL
	01/01/2001
	10/13/2002
	
	PC payment
	FINANCE                       
	$6,696

	Oracle Support 
	Oracle
	Provide FISCOL / Advantage support
	01/01/2002
	12/31/2002
	
	
	FINANCE                       
	$32,500

	Merant
	Merant
	Provide Net Express and Server Express support
	01/01/2001
	03/31/2002
	
	PC payment
	FINANCE                       
	$1,124

	Oracle Support HRIS/HRMS
	Oracle
	Provide HRIS / HRMS RDBMS support
	01/01/2002
	12/31/2002
	
	
	HUMAN RESOURCES               
	$32,500

	Oracle Support KIVA
	Oracle
	Provide KIVA Oracle support
	01/01/2000
	12/31/2002
	
	
	PROPERTY SERVICES             
	$32,500

	Oracle Support GIS
	Oracle
	Provide GIS Oracle support
	01/01/2000
	12/31/2002
	
	
	PUBLIC WORKS                  
	$32,500

	Vertices Media Management System
	B&L Associates, Inc.
	Provide product support and Maintenance
	09/01/2001
	08/31/2002
	Annual
	PC payment
	SYSTEMS OPERATIONS            
	$1,500

	EMC Software Maintenance Renewal (M501626SA)
	EMC Corporation
	Provide Software maintenance for specified hardware units
	01/01/2001
	12/31/2001
	
	PC payment
	SYSTEMS OPERATIONS            
	$135,000

	IBM Software Maintenance
	IBM
	Support programs within specific product groups running under selected operating systems for eligible hardware platforms.
	01/01/2000
	12/31/2002
	Renewal Date
	C-16541
	SYSTEMS OPERATIONS            
	$30,667

	Steel-Belted Radius
	FUNK Software
	Support Windows NT single server license
	03/30/2001
	03/29/2002
	
	PC payment
	MISC OPERATIONS               
	$1,495


8.1.2.1
Server sizing and descriptions (CityNet)

· The City has a server environment that consists of IBM RS6000, Compaq Servers, and Unisys 
ES7000 servers.

· The City has IBM RS6000’s running AIX 4.3.x. The City uses various RS6000 models including, R50, 
H50, F50, F40, and M80.  Most of these servers are Oracle Database Servers. Most of these servers 
are a mix of 2-4 processor systems; we also one single processor box and an 8 processor box. 

· The City has production Compaq Servers running NT 4.0 Service Pack 6.  The intent is to upgrade 
to Windows 2000 Advanced Server and Active Directory by end of year 2002.  These servers are 
mostly 4 processor systems. Production servers are clustered or load-balanced for redundancy and 
high-availability.

· The City has Unisys ES7000 Intel Mainframes that run a mix of Windows 2000 Advanced Server 
and Windows 2000 Data Center in various partitions. Production servers are clustered or load-
balanced for 
redundancy and high-availability.  One server has 32 processors and the other has 16.

8.1.2.2
Disk Farm information & Storage

The City has a total storage need of approximately 3.3 Terabytes on EMC Storage Area Network (SAN).

· The City has 2 Symmetrix disk farms with 1.45 Terabytes of storage.

· The City has 1 Connectrix SAN switch with 64 ports and 2 Brocade SAN Switches with 16 ports 
each.

· We have one RS6000 which is SCSI attached (copper) and two RS6000 systems that are not attached 
to the SAN. 

· Compaq and Unisys servers are fiber attached to the SAN.
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