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“Statement of Work” 

ZENWorks 4 Install and Implementation 
Date:

October 21, 2002

Project:
Install ZenWorks 4

Document Objectives

Your total satisfaction with every transaction you have with our company is the goal of all of us at Convergent Solutions Group. To accomplish this goal we do several things:

First, Convergent Solutions Group works hard to develop strong partnerships with the leading manufacturers of products in the computer networking and software industries. We feel these partnerships are essential to our ability to provide our customers with “best in class” services.

Second, we employ highly trained Engineers whose skills are continually updated to leading industry standards. We are committed to providing the best-trained technical resources to our customers. We have achieved and maintained certification levels with industry leaders like Microsoft, AT&T, Novell, Citrix and Cisco.

Third, we keep flexibility in mind and are able to adapt quickly to our customers needs.

We also believe that proper communication with our clients is essential in avoiding potential problems and misunderstandings and that is the purpose of this Statement of Work. By properly defining and detailing the scope of the project, our responsibilities, your responsibilities, methods for changes to the project, and other important details, we believe that we can set the expectations of all parties in advance, provide a platform to resolve any problems that may arise, and thus build a better basis for the successful completion of the project.

Company Overview

Convergent Solutions Group “CSG” is a professional services company that provides IT services that enhances business communication, processes, and productivity. CSG specializes in consultative, development, and implementation services with a focus on your infrastructure solutions. 

Services We Can Provide

Convergent Solutions Group has a diverse and extensive list of service capabilities. We support, customize, and enhance these established cutting-edge technologies:

(
Multi Platform Development


(
Microsoft Exchange/Outlook

(
Novell NetWare



(
Microsoft Application Development

(
Novell GroupWise



(
Microsoft Office XP

(
Novell NDS E-Directory


(
Windows XP Professional

(
Novell ZENworks



(
Microsoft ISA

(
Microsoft SQL Server



(
Document Management Systems

(
Palm/PDA Integration

 

(
Web-based Data Access Solutions

(
Microsoft Active Directory 


(
Application Testing and Snapping 

Project Contacts

Customer Lead Contacts: Jamie Blomquist
Statement of Work Prepared By:  Dan Jorenby, Doug Mosow

CSG’s Managing System Engineer: Dan Jorenby, DJorenby@convergent-solutions.com 

Direct cell phone (612) 328-4547

CSG’s Project Manager:  Doug Mosow, dmosow@convergent-solutions.com (952) 953-3233

Project Scope and Description

Scope of Project

The scope of this project is to update NDS to accommodate ZENWorks for Desktops 4 (ZFD4) and install/configure ZFD4 in the production network. 

Project Action Items

1) Update NDS to 8.6.2 SP2

2) Install ZFD4 

a) Hardware/Software inventory

b) Remote control

c) Novell Application launcher

3) Configure automated deployment of ZFD4 management agents to existing network clients

4) Install and configure ZENWorks 4 imaging to deploy Windows XP (No applications)

Update NDS

The current NDS environment contains 1 Netware 5.1 Server running NDS version 8.73. This server should be upgraded with service pack nw51sp5 and eDirectory 8.6.2 SP2 in order to accommodate ZFD4.  The GroupWise server, that is no longer in production, should be upgraded to Netware 5.1 with service pack nw51sp5 and eDirectory version 8.6.2 SP2 to act as a backup for eDirectory.  The 4.11 server running NDS 6.09 should be updated with service pack nw411sp9 to bring NDS to version 6.11. The suggested updates should be done after hours to avoid unnecessary network outages.

Installation of ZFD4

ZFD4 will be installed in the standard client/server configuration.  It should be noted that this does not limit the potential to deploy a ZFD4 “middle tier” server in the future. Based on discussions, a “middle tier” was not needed at this time and subsequently beyond the scope of this statement of work. Upon completion, hardware inventory, software inventory, remote control, and the Novell Application Launcher will be implemented.

Operating System Installation (no applications)

A ZENWorks imaging will be configured to deploy Windows XP Professional SP1 (XP Pro) with all latest Windows Update Patches applied. This will ensure that XP Pro can be deployed on any hardware that Microsoft Supports with no user intervention.  The initial installation of XP will have Access Control Lists (ACL), user group permissions, and other security settings set to the defaults to ensure maximum application compatibility.

Client Responsibilities

Per our discussions with the client, XXXXXXXXXX will perform the upgrades as outlined in the “Update NDS” section.
Futures 

After the installation and role out of ZFD4 is complete, XXXXXXXXXX will have a desktop management system that greatly increases the control over the desktop environment.  Convergent Solutions Group specializes in the following areas of desktop management and recommends consideration for the following:

1) Desktop “standard image” creation 

2) Ensuring desktop integrity and security but NOT making everyone a local administrator

3) Image delivery via imaging services

4) Automating application deployment policy’s for user restrictions as well application configuration

5) Coexistence with Active Directory Group Policies 
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